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Digital Boost Day for SMEs: Build a digital
business model in one day

ROLAND MEIER
SWITZERLAND, ALL INDUSTRIES, INDUSTRY 4.0
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— Switzerland Global Enterori 4 PWC fferi Leiterin Strategisches Marketing
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s Day. This hands-on one-day workshop for senior vCard

managers supplies the tools and knowledge to
capitalize on the opportunities of the digital age as
profitably as possible.
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Digital Boost Day

Optimizing processes and value chains with digital technology

Digital technology is an extraordinary tool for making processes lean, efficient and resource-effective,
especially for small and medium-sized enterprises with limited financial and human resources. From
product and service development to sales, administration, logistics, marketing and after-sales service. For
small and medium-sized exporters who think and act globally, digitization presents a vast array of options
for accelerating international business transactions or optimizing cross-border value chains.

Digitization: from the idea to success

It's all about knowing "how". For example, how to select and digitize processes so they deliver more
efficiency, flexibility, innovation and productivity for each company and customer group. On Digital Boost
Day, consultants identify a wide array of practical digitization opportunities based on real-life examples that
apply to companies' unique circumstances, and then, together with experts, specifically plan one concrete
opportunity in the course of a day. From ideas to actionable plans. The final plan is ready to go right after
Digital Boost Day. Companies can either act alone or with support from experts.

Prototyping: developing a digital strategy

The Digital Boost Day consists of four workshops. First, the company's digital readiness is assessed in a
preparatory session. The resulting profile reveals key priorities that help bring new trends and current
issues into proper focus on Digital Boost Day. These guidelines and sources of inspiration generate
dozens of ideas that are carefully vetted, selected and fleshed out. At the end of Digital Boost Day,
companies leave with a paper prototype that can enter implementation the very next day.

Special offer for S-GE members

Members of Switzerland Global Enterprise receive a generous discount for Digital Boost Day, paying only
7,500 instead of 12,000 (excluding VAT).

Digital Boost Day for SMEs (in German)

See our dossier for more information on digitization and Industry 4.0

M .

.

CUSTOMS NOW WITH INDUSTRY 4.0: WHAT LIFE SCIENCE: HOW
INFORMATION CENTER DO SWISS SMES THINK? SMES GAIN AN
FOR GENERAL MAESTRANI INTERNATIONAL



http://www.s-ge.com/switzerland/export/en/node/56972
http://www.s-ge.com/switzerland/forum/en
http://www.s-ge.com/switzerland/export/en
http://www.s-ge.com/switzerland/import
http://www.s-ge.com/global/invest
http://www.s-ge.com/global/about/en/node/7683
file:///en
http://www.s-ge.com/switzerland/export/en/country/global
http://www.s-ge.com/switzerland/export/en/node/42342
http://www.s-ge.com/switzerland/export/en/export-publications
http://www.s-ge.com/switzerland/export/en/services/portfolio
http://www.s-ge.com/switzerland/export/en/events/all?language=All
http://www.s-ge.com/switzerland/export/en/node/60555
http://www.addthis.com/bookmark.php
http://www.s-ge.com/global/about/en/user/14
http://www.s-ge.com/switzerland/export/en/country/Switzerland
http://www.s-ge.com/switzerland/export/en/industry/All Industries
http://www.s-ge.com/switzerland/export/en/topic/Industry 4.0
http://www.s-ge.com/sites/default/files/censhare_files/mehr-informationen-zum-digital-boost-day_0.pdf
http://www.s-ge.com/switzerland/export/en/www.s-ge.com/4IR
http://www.s-ge.com/switzerland/export/en/blog/customs-now-information-center-general-questions
http://www.s-ge.com/switzerland/export/en/blog/industry-40-what-do-swiss-smes-think-maestrani
http://www.s-ge.com/switzerland/export/en/blog/life-science-how-smes-gain-international-foothold
http://www.s-ge.com/switzerland/export/en/users/liliane-merk
mailto:lmerk@s-ge.com
http://www.s-ge.com/switzerland/export/en/user/19071/vcard

QUESTIONS

In April, to complement its current S @lso affected by digital
offer of information, the Swiss transformation.
Federal Customs Administration

The chocolate production sector
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How do you translate innovation
into global success as a life
science SME? Jakob Dynnes
Hansen, CFO Evolva, has some
answers to that.
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